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1
SPEECH EFFECTIVENESS RATING

FIELD OF THE INVENTION

The present invention relates generally to the field of
speech analysis, and more specifically to evaluation and rat-
ing of speech effectiveness.

BACKGROUND

The ability to effectively communicate information using
speech remains a challenge for many individuals. One prob-
lem may be with speech disfluencies. A speech disfluency is
any of various breaks, irregularities, or non-lexical vocables
that occurs within the flow of otherwise fluent speech. These
include false starts, i.e. words and sentences that are cut off
mid-utterance, phrases that are restarted or repeated and
repeated syllables, fillers, i.e. grunts or non-lexical utterances
such as “huh”, “uh”, “erm” and “well”, and repaired utter-
ances, i.e. instances of speakers correcting their own slips of
the tongue or mispronunciations. In addition to speech dis-
fluencies, other problems, such as interrupting, fast talking,
mumbling, and shouting, can result in consequences that can
have a long term effect on a person’s career or personal life.
As more work is done remotely, e.g., via conference calls,
on-line broadcasts, etc., the ability to effectively speak
becomes even more important as visual body language cues
are removed from the communication process. Instead, lis-
teners concentrate their focus on the speaker’s voice, gram-
mar, and audible style.

Current methods of teaching public speaking, teaching
proper speaking, or improving speech problems require
humans to detect problems and provide all of the feedback.
Typically, speech training is done in person, where the speech
is often not recorded or analyzed specifically to review later.
Even if the speech is recorded or notes are documented,
feedback is typically obtained through a manual process, and
the feedback is not typically linked directly with different
portions of speech. Real-time analysis is more difficult to
provide, as feedback is typically not available without inter-
rupting the speaker.

U.S. Pat. No. 8,595,015 B2 by Lee, et al., describes a
device for audio communication assessment. The device
includes a communication interface configured to receive
audio signals associated with audible communications from a
user, an output device, and logic. The logic is configured to
determine one or more audio qualities associated with the
audio signals, map the one or more audio qualities to at least
one value, generate audio-related information based on the
mapping, and provide, via the output device during the
audible communications, the audio-related information to the
user.

SUMMARY

Embodiments of the present invention disclose a method,
computer program product, and system for determining
speech effectiveness. The method includes one or more com-
puter processors receiving speech input. The one or more
computer processors determine, based, at least in part, on the
received speech input, whether the speech input is one of: a
conversation with words spoken by two or more people dur-
ing a predetermined time interval, and a presentation with
words spoken by one person and not any other person during
a predetermined time interval. The one or more computer
processors detect at least one problem with the speech input.
If the speech input is the presentation, the one or more com-

10

15

20

25

30

35

40

45

50

55

60

65

2

puter processors weight, by a first factor, the detected at least
one problem with the speech input based on the speech input
being a presentation and not a conversation, and if the speech
input is a conversation, the one or more computer processors
weight, by a second factor, the detected at least one problem
with the speech input based on the speech input being a
conversation and not a presentation.

BRIEF DESCRIPTION OF THE SEVERAL
VIEWS OF THE DRAWINGS

FIG. 1 is a functional block diagram illustrating a distrib-
uted data processing environment, in accordance with an
embodiment of the present invention.

FIG. 2 is a flowchart depicting operational steps of a speech
analysis program, on a computing device within the data
processing environment of FIG. 1, for analyzing speech
effectiveness, in accordance with an embodiment of the
present invention.

FIG. 3 illustrates an example of pre-defined criteria for
rating speech effectiveness, in accordance with an embodi-
ment of the present invention.

FIG. 4 depicts a block diagram of components of hardware
and software within each of the computing devices of FIG. 1,
in accordance with an embodiment of the present invention.

DETAILED DESCRIPTION

Embodiments of the present invention recognize that
improvements to speech effectiveness can be made by detect-
ing speech problems and providing constructive feedback to
the speaker. Implementation of embodiments of the invention
may take a variety of forms, and exemplary implementation
details are discussed subsequently with reference to the Fig-
ures.

The present invention will now be described in detail with
reference to the Figures. FIG. 1 is a functional block diagram
illustrating a distributed data processing environment, gener-
ally designated 100, in accordance with one embodiment of
the present invention. FIG. 1 provides only an illustration of
one implementation and does not imply any limitations with
regard to the environments in which different embodiments
may be implemented. Many modifications to the depicted
environment may be made by those skilled in the art without
departing from the scope of the invention as recited by the
claims.

Distributed data processing environment 100 includes
server computer 104 and computing device 108, intercon-
nected over network 102. Network 102 can be, for example, a
telecommunications network, a local area network (LAN), a
wide area network (WAN), such as the Internet, or a combi-
nation of the three, and can include wired, wireless, or fiber
optic connections. Network 102 may include one or more
wired and/or wireless networks that are capable of receiving
and transmitting data, voice, and/or video signals, including
multimedia signals that include voice, data, and video infor-
mation. For example, network 102 may include one or more
public switched telephone networks (PSTNs) or other type of
switched network. Network 102 may also include one or
more wireless networks and may include a number of trans-
mission towers for receiving wireless signals and forwarding
the wireless signals toward the intended destinations. In gen-
eral, network 102 can be any combination of connections and
protocols that will support communications between server
computer 104 and computing device 108.

Server computer 104 may be a management server, a web
server, or any other electronic device or computing system
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capable of receiving and sending data. In other embodiments,
server computer 104 may represent a server computing sys-
tem utilizing multiple computers as a server system, such as
in a cloud computing environment. In another embodiment,
server computer 104 may be a laptop computer, a tablet
computer, a netbook computer, a personal computer (PC), a
desktop computer, a personal digital assistant (PDA), a smart
phone, or any programmable electronic device capable of
communicating with computing device 108 via network 102.
In another embodiment, server computer 104 represents a
computing system utilizing clustered computers and compo-
nents to act as a single pool of seamless resources.

Computing device 108 may be a desktop computer, a lap-
top computer, a tablet computer, a specialized computer
server, a smart phone, or any programmable electronic device
capable of communicating with server computer 104 via net-
work 102 and with various components and devices within
distributed data processing environment 100. Computing
device 108 may be a wearable computer. Wearable computers
are miniature electronic devices that may be worn by the
bearer under, with or on top of clothing, as well as in glasses,
hats, or other accessories. Wearable computers are especially
useful for applications that require more complex computa-
tional support than just hardware coded logics. In general,
computing device 108 represents any programmable elec-
tronic device or combination of programmable electronic
devices capable of executing machine readable program
instructions and communicating with other computing
devices via a network, such as network 102. Computing
device 108 includes user interface 110, microphone 112,
speech analysis program 114, and database 116.

User interface 110 is a program that provides an interface
between a user of computing device 108 and speech analysis
program 114. A user interface, such as user interface 110,
refers to the information (such as graphic, text, and sound)
that a program presents to a user and the control sequences the
user employs to control the program. There are many known
types of user interfaces. In one embodiment, user interface
110 is a graphical user interface. A graphical user interface
(GUI) is a type of user interface that allows users to interact
with electronic devices, such as a computer keyboard and
mouse, through graphical icons and visual indicators, such as
secondary notation, as opposed to text-based interfaces,
typed command labels, or text navigation. In computing,
GUIs were introduced in reaction to the perceived steep learn-
ing curve of command-line interfaces which require com-
mands to be typed on the keyboard. The actions in GUIs are
often performed through direct manipulation of the graphical
elements. In one embodiment, user interface 110 is the inter-
face between computing device 108 and speech analysis pro-
gram 114. In other embodiments, user interface 110 provides
an interface between speech analysis program 114 and server
computer 104.

Microphone 112 receives sounds from one or more speak-
ers. A microphone is an acoustic-to-electric transducer or
sensor that converts sound in air into an electrical signal.
Sounds may include the voice ofthe user of computing device
108 as well as voices of one or more speakers with which the
user of computing device 108 is speaking. Sounds may also
include background noises. In one embodiment, microphone
112 resides in computing device 108. In another embodiment,
microphone 112 may reside in a second computing device,
such as a telephone, provided the second computing device
can communicate with computing device 108. In a further
embodiment, microphone 112 may be a stand-alone micro-
phone placed in a room where the user is speaking, provided
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the stand-alone microphone can communicate with comput-
ing device 108. Microphone 112 may represent one or more
microphones.

Speech analysis program 114 detects, analyzes, rates, and
provides real time notification of problems with various
qualities of speech effectiveness. It should be understood that
the term “speech” as used herein may refer to any form of
verbal communication, including free form speech, scripted
speech, conversation, etc. Speech analysis program 114 also
detects speaking mode or speech input type. For example,
speech analysis program 114 can determine whether a
speaker is in a one on one conversation, a group conversation,
or giving a presentation. Speech analysis program 114 deter-
mines the speaking mode, and rates speech problems accord-
ing to that mode. Speech analysis program 114 may also
determine when a speaking mode changes, and changes the
analysis and ratings appropriately. Speech analysis program
114 may notify the user in real time of speech problems that
need immediate attention. Speech analysis program 114 uti-
lizes voice recognition analytics to detect the voices of vari-
ous speakers. As will be appreciated by one skilled in the art,
multiple voice recognition techniques exist which can be
utilized by speech analysis program 114 for performing voice
recognition. For example, a voice sample is converted from
an analog format to a digital format, the features of the indi-
vidual’s voice are extracted, and a model is created. Many
speaker verification systems use the concept of Hidden
Markov Models (HMMs) that provide a statistical represen-
tation of the sounds produced by an individual. The HMM
represents the underlying variations and temporal changes
over time found in the speech states using quality, duration,
intensity dynamics, and pitch characteristics. Speech analysis
program 114 also stores speech analyses in order to provide
the user with reports of ongoing speaking trends. A user may
request to view a stored analysis, viauser interface 110. Inone
embodiment, speech analysis program 114 resides on com-
puting device 108. In another embodiment, speech analysis
program 114 may reside in server computer 104 or elsewhere
in the environment. Speech analysis program 114 is depicted
and described in further detail with respect to FIG. 2.

Database 116 resides on computing device 108. In another
embodiment, database 116 may reside on server computer
104, or elsewhere in the environment. A database is an orga-
nized collection of data. Database 116 can be implemented
with any type of storage device capable of storing data that
may be accessed and utilized by computing device 108, such
as a database server, a hard disk drive, or a flash memory. In
other embodiments, database 116 can represent multiple stor-
age devices within computing device 108. Database 116 is
used to store speech analyses produced by speech analysis
program 114. In another embodiment, database 116 stores
pre-defined criteria for analyzing speech problems. Pre-de-
fined criteria may include weight factors for rating speech
problems, and base and threshold values of time intervals and
incidents for speech analysis program 114 to determine
whether or not to notify the user of speech effectiveness
problems. In yet another embodiment, database 116 stores
user defined criteria for analyzing speech problems. A user
may have preferences for speaking mode or problems to be
analyzed. The user can, via user interface 110, edit pre-de-
fined criteria in database 116, and/or enter new criteria to be
used by speech analysis program 114. Database 116 may also
store information regarding voice recognition. For example, a
user can store a sample of a specific speaker’s voice and
associate the sample with the speaker’s name. Speech analy-
sis program 114 can retrieve the voice sample information
from database 116 to enhance the analysis.
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FIG. 2 is a flowchart depicting operational steps of speech
analysis program 114, on computing device 108 within data
processing environment 100 of FIG. 1, for analyzing speech
effectiveness, in accordance with an embodiment of the
present invention.

Speech analysis program 114 receives speech input from
microphone 112 (step 202). A user interested in receiving
feedback on speech effectiveness initiates speech analysis
program 114, such that microphone 112 receives the sound of
the user speaking, converts the sound to electrical signals, and
sends the signals to speech analysis program 114. Speech
analysis program 114 may also receive other sounds, such as
background noise. For example, if a dog is barking near
where the user is speaking, speech analysis program 114
receives the barking sound along with the speech input.

Speech analysis program 114 determines a speaking mode
(step 204). A speaking mode represents a different situation
where a user may have different speech patterns. A user may
speak one on one with another individual, where the speaking
goes back and forth between the two speakers. A one on one
conversation may take place either face to face or through a
device, such as a telephone. A user may speak in a group
discussion where various speakers take turns speaking and
asking questions. A group discussion can occur face to face or
through a device, such as a telephone, or through a combina-
tion of both. A user may be giving a presentation to one or
more listeners, where the user is the only individual speaking.
Each of the aforementioned speaking modes have specific
characteristics that can be detected by speech analysis pro-
gram 114 over a defined base period of time. For example,
speech analysis program 114 may detect the user’s voice as
well as one other voice in a predetermined period such as a
five minute period of time. In this example, speech analysis
program 114 determines that the user is in one on one discus-
sion/conversation mode. In another example, speech analysis
program 114 may detect multiple voices in a predetermined
period such as a five minute period of time. In this example,
speech analysis program 114 determines that the user is in
group discussion/conversation mode. In yet another example,
speech analysis program 114 may detect only the user’s voice
in a predetermined period such as a five minute period of time.
In this example, speech analysis program 114 determines that
the user is in presentation mode, where a user is giving a
presentation to listeners. In another embodiment, the user can
enter the speaking mode, via user interface 110, and set
speech analysis program 114 to the appropriate speaking
mode for the situation.

Speech analysis program 114 detects speech problems
(step 206). Speech problems that speech analysis program
114 may detect belong to several categories. Speech problem
categories include courtesy problems, presentation problems,
emotional alarms, speech disfluencies, and background
noise.

Courtesy problems may include shouting, interrupting,
talking over, and filibustering (in a discussion mode). For
example, shouting may be detected by tracking a baseline
voice level for each speaker throughout a conversation. When
a voice level is detected as elevated past a defined threshold,
for example, 150% of the baseline, the voice is considered to
be shouting. Interrupting may be detected when, for example,
Speaker A is talking, and within a defined threshold between
words, for example 0 to 50 milliseconds, Speaker B begins
talking. Speaker A and Speaker B have a speaking collision
where both voices are detected at the same time, and Speaker
B is considered the interrupter. If; in the previous example,
following an interruption, both Speaker A and Speaker B
sustain speaking for a defined interval of time, for example 5
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seconds, the event may be considered talking over. Filibus-
tering may be detected, for example, when, in a conversation
between two or more speakers, only one voice is detected
over a defined time interval.

Presentation problems may include fast talking, slow talk-
ing, mumbling, and shouting. Fast talking and slow talking
may be detected by comparing a speaker’s rate of speech to a
baseline based on a language. For example, a baseline of
average spoken words per minute is calculated, and thresh-
olds are defined for both fast and slow talking. If a speaker’s
spoken words per minute exceed the upper limit threshold for
spoken words per minute, then fast talking is detected. If a
speaker’s spoken words per minute are lower than the lower
threshold for spoken words per minute, then slow talking is
detected. Mumbling may be detected similarly to the detec-
tion of shouting, described earlier. A baseline voice level is
tracked for each speaker throughout a conversation. When a
voice level is detected as lowered below a defined threshold,
forexample, 50% ofthe baseline, the voice is considered to be
mumbling.

Emotional alarms include stress and anger undertones rec-
ognizable in the user’s speech. Multiple techniques exist to
detect emotional content in speech, including Natural Lan-
guage Processing (NLP) techniques that may detect “angry
words”, as well as known techniques for analyzing acoustic
features such as pitch, intensity, and energy. For example, the
combination of acoustic and prosodic information can be
integrated into a HMM-based speech recognition system to
detect the emotional state of a speaker. Prosodic information
includes patterns of stress and intonation in a language.

Speech disfluencies include the use of fillers, such as “um”
or “uh”, repaired utterances, such as “brought, I mean
bought”, and false starts, such as “well if . . . well if I did this”.
Speech analysis program 114 has been preprogrammed to
recognize “um” and “uh” utterances by their sound. An
example of a technique for detecting repaired utterances is a
word spotting technique based on dynamic time warping
(DTW) and N-best hypotheses overlapping measure.

Background noises include, for example, a dog barking, a
baby crying, and unrelated conversations. In one embodi-
ment, background noises are any sounds that are not identi-
fiable as voices in the current conversation. In another
embodiment, samples of typical background noises are stored
in database 116 such that speech analysis program 114 can
compare detected background noise to the samples in the
database for identification purposes.

In addition to speech problems, speech analysis program
114 may also detect speech factors considered to be positive
aspects of speech. For example, as discussed earlier, speech
analysis program 114 may detect courtesy problems, how-
ever speech analysis program 114 may also detect courtesy
enhancements, such as a speaker saying “please”, “thank
you” or “excuse me”.

Speech analysis program 114 quantifies the speech prob-
lems, for example with a rating system (step 208). For
example, for each detected speech problem in each detectable
speech problem category, speech analysis program 114
counts the number of detected speech problems per predeter-
mined time interval and applies a weighted score. Speech
analysis program 114 recognizes speech problems based on
the determined speaking mode. For example, if the user is
speaking in presentation mode, then speech analysis program
114 ignores filibustering or shouting, but considers and
weights heavily mumbling, fillers, and false starts. In another
example, if the user is in “one on one” mode, then speech
analysis program 114 reduces the weight of problems such as
fillers. In yet another example, if the user is in group discus-
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sion mode, then speech analysis program 114 increases the
weight of speech problems such as anger and filibustering. In
one embodiment, speech analysis program 114 compares the
score of each detected speech problem to a pre-defined
threshold and base time interval to determine whether, within
the rating system, the detected speech problem may be affect-
ing the user’s speech effectiveness. In another embodiment,
the user can customize the thresholds and base time interval,
via user interface 110. For example, a user may want to
highlight one or more particular speech problems that need
improvement, and therefore changes the pre-defined weight
factors. In another example, a user may pre-set the thresholds
and base time periods of speech analysis program 114 to span
a particular day where the user may have various one on one
meetings, group discussions and presentations.

Speech analysis program 114 determines if the speaking
mode has changed (decision block 210). Speech analysis
program 114 may determine that the speaking mode has
changed after analyzing the user’s speech for a predetermined
time interval. For example, if speech analysis program 114
defaults to one on one speaking mode and a base time period
of five minutes, and the user is giving a presentation, then
speech analysis program 114 may detect filibustering as a
speech problem because only one voice is detected for a
period of five minutes. If speech analysis program 114 con-
tinues to only detect one voice, then speech analysis program
114 determines that the speaking mode has changed from one
on one mode to presentation mode. In another embodiment,
the user of computing device 108 can, via user interface 110,
set the speaking mode to the appropriate mode. For example,
if the user calls in to a group discussion, the user can set
speech analysis program 114 to group discussion mode at the
beginning of the call. If speech analysis program 114 deter-
mines that the speaking mode has changed (yes branch, deci-
sion block 210), then speech analysis program 114 returns to
step 204 and determines the new speaking mode.

If speech analysis program 114 determines that the speak-
ing mode has not changed (no branch, decision block 210),
then speech analysis program 114 stores the analysis (step
212). Speech analysis program 114 stores the analysis for
reporting feedback over a period of time. For example, a user
may want to determine whether any improvement has been
made in the number of times the user interrupts another
speaker while in one on one speaking mode over a period of
three months. In another example, a user may want to review
speech effectiveness trends of a regularly scheduled group
discussion in order to provide feedback to members of the
group. Speech analysis program 114 stores the analyses pro-
duced over time such that the user can compare the analyses,
via user interface 110, and look for trends, both positive and
negative. In one embodiment, speech analysis program 114
stores the analyses in database 116. In another embodiment,
speech analysis program 114 stores the analyses in a data
storage device on server computer 104 via network 102.

Speech analysis program 114 determines whether there is
any relevant feedback from the speech problem analysis to
provide to the user (decision block 214). If speech analysis
program 114 determines that there is no relevant feedback (no
branch, decision block 214) because none of the detected
speech problems exceed the pre-defined thresholds, then
speech analysis program 114 ends.

If speech analysis program 114 determines that there is
relevant feedback (yes branch, decision block 214), then
speech analysis program 114 notifies the user (step 216).
Speech analysis program 114 notifies the user of relevant
feedback regarding speech effectiveness and speech prob-
lems. In one embodiment, the notification includes the rel-
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evant feedback. For example, if the notification is in real time
during a conversation, speech analysis program 114 notifies
the user of currently detected speech problems. In another
embodiment, the notification tells the user that feedback is
available for viewing. For example, if the notification is for a
monthly report, speech analysis program 114 notifies the user
that the report is available for viewing, via user interface 110.
In one embodiment, where computing device 108 is a wear-
able computer embedded in eye glasses, and the user is giving
a presentation, speech analysis program 114 notifies the user
by displaying messages in the corner of a lens of the eye
glasses, such that only the user sees the feedback. In another
embodiment, where computing device 108 is a laptop, and the
user is in a group discussion on a conference call, speech
analysis program 114 may notify the user by displaying mes-
sages on the laptop screen. In a further embodiment, where
computing device 108 is a smart phone, and the user is in a
face to face, one on one, conversation, speech analysis pro-
gram 114 may notify the user of specific speech problems by
vibrating in a particular pattern. In one embodiment, speech
analysis program 114 notifies the user in real time. For
example, a user is giving a presentation, and computing
device 108 is a smart phone that the user has placed on the
podium. If speech analysis program 114 detects speech prob-
lems, such as fillers, speech analysis program 114 may dis-
play amessage on the smart phone screen that says “SAYING
UM TOO MUCH.” In another embodiment, a user is in a
group discussion, and speech analysis program 114 may be
set, via user interface 110, to notify in an audible, simulated
voice, such that, in addition to the user, other participants in
the discussion can benefit from the analysis. For example, if
speech analysis program 114 detected interruptions in a
group discussion, speech analysis program 114 may notify all
members of the group by saying, “Interruption detected.
Please let the speaker finish before talking”” In another
embodiment, speech analysis program 114 provides feed-
back that may be based on data retrieved over a period of time.
For example, the user of computing device 108 may set
speech analysis program 114, via user interface 110, to pro-
vide a monthly or quarterly report on speech effectiveness in
group discussions. Speech analysis program 114 may retrieve
the stored analyses from database 116 from the last month and
summarize the occurrences of various speech problems
detected during the month.

FIG. 3 illustrates example 300 of pre-defined criteria for
rating speech effectiveness, in accordance with an embodi-
ment of the present invention. In this embodiment, each type
of speech problem is given a weight factor based on the
speaking mode. A threshold basis is defined for each speech
problem, and a threshold or rating is calculated for each
speech problem.

Example 300 includes table 302 and table legend 304.
Column 310 of table 302 lists speech problems defined in the
present embodiment. In another embodiment, a user may edit
the list to include other problems or exclude items on the list
that are not a concern for the user. The list includes speech
problems that may be categorized as courtesy problems, pre-
sentation problems, emotional alarms, speech disfluencies,
and background noise.

Column 320 of table 302 lists the weight of each speech
problem by speaking mode. Column 320 is divided into three
sub-columns, one for each of three speaking modes. In this
example, the three speaking modes are “Group”, “One on
One”, and “Presentation”. The weights that are listed for each
speech problem are defined as “1” for high importance, “2”
for medium importance, and “3” for low importance, as
shown in table legend 304. In some instances, a particular
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speech problem may not be applicable. For example, filibus-
tering is not a problem if a speaker is giving a presentation.
When a particular speech problem is not applicable, the
weight is listed as “N/A”. In another embodiment, the user
may edit the weights attributed to each speech problem based
on the user’s particular situation or concerns.

Column 330 of table 302 lists the threshold basis. For the
speech problems listed, there are two ways to measure an
occurrence. A speech problem may be measured by how long
the problem exists, in time. A speech problem may also be
measured by the quantity of times the problem occurs over a
defined base time period. In this example, the defined base
time period is listed in table legend 304 as 5 minutes. The
sub-column of column 330 labeled “Base Value” lists the
definition of the occurrence of the problem, while the sub-
column of column 330 labeled “Unit” describes how that
occurrence is measured. For example, anger is measured by
how long the problem exists. The threshold value for anger is
15 seconds. In another example, false starts are measured by
the quantity of occurrences over the base time period. The
threshold value for false starts is 2 incidents. In another
embodiment, the user may edit the base value attributed to
each speech problem, as well as the base time period, based
on the user’s particular situation or concerns.

Column 340 of table 302 lists the thresholds by speaking
mode. The thresholds are the criteria speech analysis program
114 uses to determine whether there is relevant feedback for
the user, as described with regards to step 214. In the depicted
embodiment, the thresholds are calculated by multiplying the
weight, from column 320, by the threshold base value, from
column 330. The unit of the threshold remains the same as
that shown in the sub-column of threshold basis column 330.
For example, in group mode, the weight of mumbling is “2”
and the threshold basis is “5 incidents”. Therefore, by multi-
plying 2 times 5, the threshold for mumbling in group mode
is 10 incidents. After 10 incidents, over a 5 minute time
period, speech analysis program 114 notifies the user that the
threshold has been met (step 216). In another example, in
presentation mode, the weight of slow talking is “3” and the
threshold basis is “15 seconds”. Therefore, by multiplying 3
times 15, the threshold for slow talking in presentation mode
is 45 seconds. After slow talking persists for 45 seconds,
speech analysis program 114 notifies the user (step 216).

FIG. 4 depicts a block diagram of hardware and software
within each of the computing devices of FIG. 1, in accordance
with an illustrative embodiment of the present invention. It
should be appreciated that FIG. 4 provides only an illustration
of one implementation and does not imply any limitations
with regard to the environments in which different embodi-
ments may be implemented. Many modifications to the
depicted environment may be made.

Computing/processing devices server computer 104 and
computing device 108 include respective sets of internal com-
ponents 800a,5 and external components 900q,b, illustrated
in FIG. 4. Each of the sets of internal components 800q,5
includes one or more processor(s) 820, one or more computer
readable RAM(s) 822 and one or more computer readable
ROM(s) 824 on one or more buses 826, one or more operating
system(s) 828 and one or more computer readable tangible
storage device(s) 830. The one or more operating system(s)
828 and speech analysis program 114 in computing device
108 are stored on one or more of the respective computer
readable tangible storage device(s) 830 for execution by one
or more of the respective processor(s) 820 via one or more of
the respective RAM(s) 822 (which typically include cache
memory). In the illustrated embodiment, each of the com-
puter readable tangible storage device(s) 830 is a magnetic
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disk storage device of an internal hard drive. Alternatively,
each of the computer readable tangible storage device(s) 830
is a semiconductor storage device such as ROM(s) 824,
EPROM, flash memory or any other computer readable stor-
age device that can store but does not transmit a computer
program and digital information.

Each set of internal components 800a,6 also includes a
R/W drive or interface 832 to read from and write to one or
more portable computer readable tangible storage device(s)
936 that can store but do not transmit a computer program,
such as a CD-ROM, DVD, memory stick, magnetic tape,
magnetic disk, optical disk or semiconductor storage device.
The program speech analysis program 114 in computing
device 108 can be stored on one or more of the respective
portable computer readable tangible storage device(s) 936,
read via the respective R/W drive or interface 832 and loaded
into the respective hard drive or computer readable tangible
storage device(s) 830. The term “computer readable tangible
storage device” does not encompass signal propagation
media such as copper cables, optical fibers and wireless trans-
mission media.

Each set of internal components 800a,6 also includes a
network adapter or interface 836 such as a TCP/IP adapter
card or wireless communication adapter (such as a 4G wire-
less communication adapter using OFDMA technology). The
program speech analysis program 114 in computing device
108 can be downloaded to the respective computing/process-
ing devices from an external computer or external storage
device via a network (for example, the Internet, a local area
network or other, wide area network or wireless network) and
network adapter or interface 836. From the network adapter
or interface 836, the programs are loaded into the respective
hard drive or computer readable tangible storage device(s)
830. The network may comprise copper wires, optical fibers,
wireless transmission, routers, firewalls, switches, gateway
computers and/or edge servers.

Each of the sets of external components 900qa,5 includes a
display screen 920, akeyboard or keypad 930, and a computer
mouse or touchpad 934. Each of the sets of internal compo-
nents 800a,5 also includes device drivers 840 to interface to
display screen 920 for imaging, to keyboard or keypad 930, to
computer mouse or touchpad 934, and/or to display screen for
pressure sensing of alphanumeric character entry and user
selections. The device drivers 840, R/W drive or interface 832
and network adapter or interface 836 comprise hardware and
software (stored in computer readable tangible storage
device(s) 830 and/or ROM(s) 824).

The programs can be written in various programming lan-
guages (such as Java®, C+) including low-level, high-level,
object-oriented or non object-oriented languages. Alterna-
tively, the functions of the programs can be implemented in
whole or in part by computer circuits and other hardware (not
shown).

Based on the foregoing, a computer system, method and
program product have been disclosed for rating speech effec-
tiveness. However, numerous modifications and substitutions
can be made without deviating from the scope of the present
invention. Therefore, the present invention has been disclosed
by way of example and not limitation.

The programs described herein are identified based upon
the application for which they are implemented in a specific
embodiment of the invention. However, it should be appreci-
ated that any particular program nomenclature herein is used
merely for convenience, and thus the invention should not be
limited to use solely in any specific application identified
and/or implied by such nomenclature.
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The present invention may be a system, a method, and/or a
computer program product. The computer program product
may include a computer readable storage medium (or media)
having computer readable program instructions thereon for
causing a processor to carry out aspects of the present inven-
tion.

The computer readable storage medium can be any tan-
gible device that can retain and store instructions for use by an
instruction execution device. The computer readable storage
medium may be, for example, but is not limited to, an elec-
tronic storage device, a magnetic storage device, an optical
storage device, an electromagnetic storage device, a semicon-
ductor storage device, or any suitable combination of the
foregoing. A non-exhaustive list of more specific examples of
the computer readable storage medium includes the follow-
ing: a portable computer diskette, a hard disk, a random
access memory (RAM), aread-only memory (ROM), an eras-
able programmable read-only memory (EPROM or Flash
memory), a static random access memory (SRAM), a por-
table compact disc read-only memory (CD-ROM), a digital
versatile disk (DVD), a memory stick, a floppy disk, a
mechanically encoded device such as punch-cards or raised
structures in a groove having instructions recorded thereon,
and any suitable combination of the foregoing. A computer
readable storage medium, as used herein, is not to be con-
strued as being transitory signals per se, such as radio waves
or other freely propagating electromagnetic waves, electro-
magnetic waves propagating through a waveguide or other
transmission media (e.g., light pulses passing through a fiber-
optic cable), or electrical signals transmitted through a wire.

Computer readable program instructions described herein
can be downloaded to respective computing/processing
devices from a computer readable storage medium or to an
external computer or external storage device via a network,
for example, the Internet, a local area network, a wide area
network, and/or a wireless network. The network may com-
prise copper transmission cables, optical transmission fibers,
wireless transmission, routers, firewalls, switches, gateway
computers, and/or edge servers. A network adapter card or
network interface in each computing/processing device
receives computer readable program instructions from the
network and forwards the computer readable program
instructions for storage in a computer readable storage
medium within the respective computing/processing device.

Computer readable program instructions for carrying out
operations of the present invention may be assembler instruc-
tions, instruction-set-architecture (ISA) instructions,
machine instructions, machine dependent instructions,
microcode, firmware instructions, state-setting data, or either
source code or object code written in any combination of one
or more programming languages, including an object-ori-
ented programming language such as Smalltalk, C++ or the
like, and conventional procedural programming languages,
such as the “C” programming language or similar program-
ming languages. The computer readable program instructions
may execute entirely on the user’s computer, partly on the
user’s computer, as a stand-alone software package, partly on
the user’s computer and partly on a remote computer, or
entirely on the remote computer or server. In the latter sce-
nario, the remote computer may be connected to the user’s
computer through any type of network, including a local area
network (LAN) or a wide area network (WAN), or the con-
nection may be made to an external computer (for example,
through the Internet using an Internet Service Provider). In
some embodiments, electronic circuitry including, for
example, programmable logic circuitry, field-programmable
gate arrays (FPGA), or programmable logic arrays (PLA)
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may execute the computer readable program instructions by
utilizing state information of the computer readable program
instructions to personalize the electronic circuitry, in order to
perform aspects of the present invention.

Aspects of the present invention are described herein with
reference to flowchart illustrations and/or block diagrams of
methods, apparatus (systems), and computer program prod-
ucts according to embodiments of the invention. It will be
understood that each block of the flowchart illustrations and/
or block diagrams, and combinations of blocks in the flow-
chart illustrations and/or block diagrams, can be imple-
mented by computer readable program instructions.

These computer readable program instructions may be pro-
vided to a processor of a general purpose computer, a special
purpose computer, or other programmable data processing
apparatus to produce a machine, such that the instructions,
which execute via the processor of the computer or other
programmable data processing apparatus, create means for
implementing the functions/acts specified in the flowchart
and/or block diagram block or blocks. These computer read-
able program instructions may also be stored in a computer
readable storage medium that can direct a computer, a pro-
grammable data processing apparatus, and/or other devices to
function in a particular manner, such that the computer read-
able storage medium having instructions stored therein com-
prises an article of manufacture including instructions which
implement aspects of the function/act specified in the flow-
chart and/or block diagram block or blocks.

The computer readable program instructions may also be
loaded onto a computer, other programmable data processing
apparatus, or other device to cause a series of operational
steps to be performed on the computer, other programmable
apparatus, or other device to produce a computer imple-
mented process, such that the instructions which execute on
the computer, other programmable apparatus, or other device
implement the functions/acts specified in the flowchart and/or
block diagram block or blocks.

The flowchart and block diagrams in the Figures illustrate
the architecture, functionality, and operation of possible
implementations of systems, methods, and computer pro-
gram products according to various embodiments of the
present invention. In this regard, each block in the flowchart
or block diagrams may represent a module, segment, or
portion of instructions, which comprises one or more execut-
able instructions for implementing the specified logical func-
tion(s). In some alternative implementations, the functions
noted in the block may occur out of the order noted in the
Figures. For example, two blocks shown in succession may,
in fact, be executed substantially concurrently, or the blocks
may sometimes be executed in the reverse order, depending
upon the functionality involved. It will also be noted that each
block of'the block diagrams and/or flowchart illustration, and
combinations of blocks in the block diagrams and/or flow-
chart illustration, can be implemented by special purpose
hardware-based systems that perform the specified functions
or acts or carry out combinations of special purpose hardware
and computer instructions.

What is claimed is:

1. A method for determining speech effectiveness, the
method comprising:

receiving, by one or more computer processors, speech

input;

determining, by the one or more computer processors,

based, at least in part, on the received speech input, a
speaking mode of the received speech input, the speak-
ing mode being one of: a conversation with words spo-
ken by two or more people during a predetermined time
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interval, and a presentation with words spoken by one
person and not any other person during a predetermined
time interval,

detecting, by the one or more computer processors, at least

one problem with the speech input;

if the speaking mode of the received speech input is deter-

mined to be a presentation and not a conversation,
weighting the detected at least one problem with the
speech input using a first factor while using the at least
one or more computer processors, and, if the speaking
mode of the received speech input is determined to be a
conversation and not a presentation, weighting the
detected at least one problem with the speech input using
a second factor while using the at least one or more
computer processors; and

notifying a user, by the one or more computer processors,

of the detected at least one problem with the speech
input, if a rate of occurrence of the detected at least one
problem exceeds a pre-defined threshold of the at least
one problem with the speech input, wherein the rate of
occurrence is based on the weighting of the at least one
problem with the speech input and a base value of occur-
rence of the at least one problem with the speech input.

2. The method of claim 1, further comprising:

performing, by the one or more computer processors, an

analysis of the detected at least one problem with the
speech;

storing, by the one or more computer processors, the analy-

sis of the detected at least one problem;

receiving, by the one or more computer processors, a

request for feedback from a user;

responsive to receiving, by the one or more computer pro-

cessors, a request for feedback from the user, retrieving,
by the one or more computer processors, the analysis of
the detected at least one problem;

determining, by the one or more computer processors,

based, at leastin part, on the request for feedback and the
analysis of the detected at least one problem, feedback
for the user; and

providing, by the one or more computer processors, the

feedback associated with the analysis of the detected at
least one problem to the user.

3. The method of claim 2, wherein feedback includes a
rating of speech effectiveness based, at least in part, on
whether the speaking mode of the received speech input is a
conversation with words spoken by two or more people dur-
ing a predetermined time interval or if the speaking mode of
the received speech input is a presentation with words spoken
by one person and not any other person during a predeter-
mined time interval.

4. The method of claim 1, wherein the detected at least one
problem with the speech input belongs to a category, includ-
ing at least one of’ a courtesy problem, a presentation prob-
lem, an emotional alarm, one or more speech disfluencies,
and a background noise.

5. The method of claim 1, further comprising:

determining, by the one or more computer processors,

whether a first speaking mode of the received speech
input has changed, wherein a speaking mode of the
received speech input is one of a conversation and a
presentation;

responsive to determining, by the one or more computer

processors, the first speaking mode of the received
speech input has changed, determining, based on the
received speech input, by the one or more computer
processors, a second speaking mode of the received
speech input;
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detecting, by the one or more computer processors, based,
at least in part, on the second speaking mode of the
received speech input, at least one problem with the
speech input;
determining, by the one or more computer processors,
based, at least in part, on the second speaking mode of
the received speech input and the detected at least one
problem with the speech input, whether the rate of
occurrence of the detected at least one problem with the
speech input exceeds the pre-defined threshold of the at
least one problem with the speech input; and

responsive to determining, by the one or more computer
processors, that the rate of occurrence of the detected at
least one problem with the speech input exceeds the
pre-defined threshold of the at least one problem with
the speech input, notifying, by the one or more computer
processors, the user.

6. The method of claim 5, wherein the first factor and the
second factor are based, at least in part, on the speaking mode
of the received speech input and a level of importance of the
detected at least one problem associated with the speech
input.

7. A computer program product for determining speech
effectiveness, the computer program product comprising:

one or more computer readable tangible storage devices

and program instructions stored on the one or more
computer readable tangible storage devices, the stored
program instructions comprising:

program instructions to receive speech input;

program instructions to determine, based, at least in part,

on the received speech input, whether a speaking mode
of the received speech input is one of: a conversation
with words spoken by two or more people during a
predetermined time interval, and a presentation with
words spoken by One person and not any other person
during a predetermined time interval;

program instructions to detect at least one problem with the

speech input;
if the speaking mode of the received speech input is deter-
mined to be a presentation and not a conversation, pro-
gram instructions to weight the detected at least one
problem with the speech input using a first, and, if the
speaking mode of the received speech input is deter-
mined to be a conversation and not a presentation, pro-
gram instructions to weight the detected at least one
problem with the speech input using a second factor; and

program instructions to notify a user of the detected at least
one problem with the speech input, if a rate of occur-
rence of the detected at least one problem exceeds a
pre-defined threshold of the at least one problem with
the speech input, wherein the rate of occurrence is based
on the weighting of the at least one problem with the
speech input and a base value of occurrence of the at
least one problem with the speech input.

8. The computer program product of claim 7, further com-
prising:

program instructions to perform an analysis of the detected

at least one problem with the speech input;

program instructions to store the analysis of the detected at

least one problem;
program instructions to receive a request for feedback from
a user;

responsive to receiving a request for feedback from the
user, program instructions to retrieve the analysis of the
detected at least one problem;
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program instructions to determine, based, at least in part,
on the request for feedback and the analysis of the
detected at least one problem, feedback for the user; and

program instructions to provide the feedback associated
with the analysis of the detected at least one problem to
the user.

9. The computer program product of claim 8, wherein
feedback includes a rating of speech effectiveness based, at
least in part, on whether the speaking mode of the received
speech input is a conversation with words spoken by two or
more people during a predetermined time interval or if the
speaking mode of the received speech input is a presentation
with words spoken by one person and not any other person
during a predetermined time interval.

10. The computer program product of claim 7, wherein the
detected at least one problem with the speech input belongs to
a category, including at least one of: a courtesy problem, a
presentation problem, an emotional alarm, one or more
speech disfluencies, and a background noise.

11. The computer program product of claim 7, further
comprising:

program instructions to determine whether a first speaking

mode of'the received speech input has changed, wherein
a speaking mode of the received speech input is one of a
conversation and a presentation;
responsive to determining the first speaking mode of the
received speech input has changed, program instructions
to determine, based on the received speech input, a sec-
ond speaking mode of the received speech input;

program instructions to detect, based, at least in part, on the
second speaking mode of the received speech input, at
least one problem with the speech input;

program instructions to determine, based, at least in part,

on the second speaking mode of the received speech
input and the detected at least one problem with the
speech input, whether the rate of occurrence of the
detected at least one problem with the speech input
exceeds the pre-defined threshold of the at least one
problem with the speech input; and

responsive to determining that the rate of occurrence of the

detected at least one problem with the speech input
exceeds the pre-defined threshold of the at least one
problem with the speech input, program instructions to
notify the user.

12. The computer program product of claim 11, wherein
the first factor and the second factor are based, at least in part,
on the speaking mode of the received speech input and a level
of importance of the detected at least one problem associated
with the speech input.

13. A computer system for determining speech effective-
ness, the computer system comprising:

one or more computer processors;

one or more computer readable storage media;

program instructions stored on the computer readable stor-

age media for execution by at least one of the one or
more processors, the program instructions comprising:
program instructions to receive speech input;

program instructions to determine, based, at least in part,

on the received speech input, a speaking mode of the
received speech input, the speaking mode being one of:
aconversation with words spoken by two or more people
during a predetermined time interval, and a presentation
with words spoken by one person and not any other
person during a predetermined time interval;

program instructions to detect at least one problem with the

speech input;
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if the speaking mode of the received speech input is deter-
mined to be a presentation and not a conversation, pro-
gram instructions to weight the detected at least one
problem with the speech input using a first factor, and, if
the speaking mode of the received speech input is deter-
mined to be a conversation and not a presentation, pro-
gram instructions to weight the detected at least one
problem with the speech input using a second factor; and

program instructions to notify a user of the detected at least
one problem with the speech input, if a rate of occur-
rence of the detected at least one problem exceeds a
pre-defined threshold of the at least one problem with
the speech input, wherein the rate of occurrence is based
on the weighting of the at least one problem with the
speech input and a base value of occurrence of the at
least one problem with the speech input.

14. The computer system of claim 13, further comprising:

program instructions to perform an analysis of the detected

at least one problem with the speech input;

program instructions to store the analysis of the detected at

least one problem;
program instructions to receive a request for feedback from a
user;

responsive to receiving a request for feedback from the

user, program instructions to retrieve the analysis of the
detected at least one problem;
program instructions to determine, based, at least in part,
on the request for feedback and the analysis of the
detected at least one problem, feedback for the user; and

program instructions to provide the feedback associated
with the analysis of the detected at least one problem to
the user.

15. The computer system of claim 14, wherein feedback
includes a rating of speech effectiveness based, at least in part,
on whether the speaking mode of the received speech input is
a conversation with words spoken by two or more people
during a predetermined time interval or if the speaking mode
of the received speech input is a presentation with words
spoken by one person and not any other person during a
predetermined time interval.

16. The computer system of claim 13, further comprising:

program instructions to determine whether a first speaking

mode of the received speech input has changed, wherein
a speaking mode of the received speech input is one of a
conversation and a presentation;

responsive to determining the first speaking mode of the

received speech input speech input type has changed,
program instructions to determine, based on the received
speech input, a second speaking mode of the received
speech input;

program instructions to detect, based, atleast in part, onthe

second speaking mode of the received speech input, at
least one problem with the speech input;

program instructions to determine, based, at least in part,

on the second speaking mode of the received speech
input and the detected at least one problem with the
speech input, whether the rate of occurrence of the
detected at least one problem with the speech input
exceeds the pre-defined threshold of the at least one
problem with the speech input; and

responsive to determining that the rate of occurrence of the

detected at least one problem with the speech input
exceeds the pre-defined threshold of the at least one
problem with the speech input, program instructions to
notify the user.

17. The computer system of claim 16, wherein the first
factor and the second factor are based, at least in part, on the
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speaking mode of the received speech input and a level of
importance of the detected at least one problem associated
with the speech input.
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